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Objectives Today

• Provide an overview of the Tazewell Teen 

Initiative

• Provide a framework for solving significant 

problems using a community based 

approach.



Traffic Stop Scenario



The Problem

• Between March of 2005 and July of 2006 

FIFTEEN teens were killed in traffic 

crashes on Tazewell County Roads





Comparison of Teen Fatalities (ages 13-19)

Time Period is 1/1/01 thru 7/18/06

01 02 03 04 05 06 % 

Change 

2005-

2006

Previous 5 

yr avg

2001-

2005

% Change

Previous 5 yr 

Avg. to 2006

statewide 179 188 186 150 148 94 -36.5% 170.2 -44.8%

Cook 28 37 32 25 27 19 -29.6% 29.8 -36.2%

Madison 3 4 3 3 3 0 -100.0% 3.2 -100.0%

Marshall 0 1 0 1 1 2 100.0% 0.8 140.0%

Peoria 2 3 4 2 0 1 N/C 2.2 -54.5%

Sangamon 7 3 3 1 3 2 -33.3% 3.4 -41.2%

Tazewell 0 1 2 0 6 9 50.0% 1.8 400.0%

Winnebago 1 2 2 4 1 3 200.0% 2.2 38.5%



Law Enforcement Response 

November 2005 – July 2006



The Response

• A partnership was formed with Tazewell County law 

enforcement agencies in which Seat Belt Enforcement 

Zones SBEZs staffed by ISP, county, and local police were 

conducted around high schools before and after school 

every school day for the remainder of the school year 

ending in May 2006.  

• A crashed car in which teens were saved by the belt was displayed at 

the entrance to various high school parking lots while the District 8 

SEO and Tazewell County Crime Prevention officers spoke to driver’s 

ed classes and school assemblies.



NEWS CONFERENCE 

ANNOUNCING PARTNERSHIP



• State Police partnered with the Washington High 
School resource police officer who provided 
several good tips on underage drinking parties 
resulting in 60 illegal consumption arrests.

• State Police Campus/Tap and ACE party 
initiatives have produced over 240 underage 
drinking arrests in 2006, surpassing the 113 arrests 
made in 2005.

The Response



The RESULTS   

• Despite these efforts, we still saw teen 

fatalities continue to rise, with the latest 

being a fiery single vehicle triple fatality. 

• Tazewell County Sheriff and State Police 

reevaluate Enforcement strategy.  

• Realize need for a comprehensive 

community policing approach.



The RESULTS

• Using the State’s Comprehensive Highway Safety 

Plan (CHSP) and the localized version of CHSP: 

the Tri-County Roadway Safety Initiative as 

guides a “Four E” approach was developed:

• Engineering

• Education

• Enforcement

• Emergency Services







Brainstorming

• Meeting with IDOT D8 Headquarters

– LAL Dan Kent

– Traffic Safety Director Mike Stout

– Traffic Safety Engineering Rosanne Nance & 

Priscilla Tobias



Tazewell County Teen Initiative

Enforcement

Education 

Engineering 

Emergency Medical Services





First County-Wide Meeting

July 12, 2006

Tazewell County Sheriff’s Office

• Groups invited

– Enforcement

– Education

– Engineering

– Emergency Medical Services

TAZEWELL COUNTY TEEN INITIATIVE begins

Good Media Coverage
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Sample page of meeting attendees







Meeting Objectives

• Overview of the Four E Idea.

• Bring together a diverse group of community 
partners to brainstorm solutions to the fatality 
problem.

• Break into work groups under each of the four Es, 
develop some realistic strategies, and select a 
contact person for each group.

• Leave today with a community based approach 
that will more effectively reduce fatalities than law 
enforcement alone.



Causes

• Speed

• Failure to wear seat belt

• Alcohol

• Falling asleep

Alcohol and Speed most common cause



Examples of IDOT Mapping

• Use to plan enforcement efforts

• Use to identify high crash locations which 

may indicate roadway defects.

• Fatal, Injury, and Property Damage crashes 

are mapped to identify problem areas







Tazewell County Teen Fatals
March 30, 2005  IL 116  near IL 26  Fell asleep (1)

Single vehicle ran off road and hit tree No seat belt used

September 28, 2005 Red Shale Road  Speed (3) 

Single vehicle ran off road hit tree Seat belt used

October 22, 2005 Rural Manito dirt bikes No lights (2)

Two vehicle head on No Helmet used

January 15, 2006 Schmidgall Road Alcohol speeding (2)

Single vehicle ran off road and hit tree No seat belt used

March 18, 2006 Pleasant Hill Road Alcohol speeding (1) 

Single vehicle ran off road No seat belt used

May 9, 2006 Manito Road Fell asleep (1) 

Single veh. ran off road, hit farm tractor No seat belt used



Tazewell County Teen Fatals

May 31, 2006, Davis Lane Alcohol (1)

Single vehicle ran off road, hit tree Unknown seat belt use

June 18, 2006 Towerline Rd Alcohol, Cannabis, (3)

Single vehicle ran off road, Huffing            

hit culvert and burned Unknown Seat belt use

July 3, 2006 Allentown Rd Alcohol (1)

Two vehicles, ran stop sign No seat belt used



Four Es

• Engineering – roadway signage, markings, 
defects, and design related to crashes.

• Education – schools, drivers ed, media, law 
enforcement/coroner education programs, 
businesses and other community partners.

• Enforcement – State Police, County Police, City 
Police, State’s Attorney, Secretary of State, Liquor 
Commission.

• Emergency Services – EMT, Fire, Ambulance, 
Emergency room



Overview of the Four Es

• Prior to group meetings:
• Who should be included

• Ideas and law enforcement needs for each group

Use easel pads to write ideas

Law enforcement needs are already written under each 

of the Es



Engineering Partners

• IDOT Safety Engineering

Priscilla Tobias

Roseanne Nance

• Tazewell County Highway Engineer

• Tri-County Regional Planning Commission



Engineering Initiatives/ Needs

• Maps of crash locations

• Crash Data and Analysis

• Upgrade signs, markings, and roads as 

needed

• -

• -



Perceived Problems:

Clear-zone- Objects in “run- off’ areas

Design differences between roads in the education 

process-
During the driver’s education process, educate the teen 

drivers about different roads and why they should travel 

cautiously on those roads.

Possibly create a rating system for each type of road and 

how it should be traveled.

Engineering Initiatives



Engineering Initiatives

• Sight distance issues

• Funding restraints among different 

government bodies  IDOT has earmarked 

0ne million dollars for road 

improvements for this area



Engineering Initiatives

• Local Crash Data
– Tazewell County participate in LARS?

– IDOT is funding research/service project at U of I to provide a full safety 
service for locals Crash data analysis, problem identification, trends and 
solutions

– IDOT is working closely with Tazewell County to provide MCR 
software and other data collection methods.

• Safety Engineering funds available
– Need to develop a safety problem

• Educate teens on the definition of signs
– Driver’s Ed

• Insurance Companies



Engineering Initiatives
• Signing- Conformance, upgrading to current sign 

standards/reflectivity

• Pavement Striping

• RSA on routes with severe crash history or potential

– Train integrated team

– Work to approach! obtain funding from multi-prong approach

– Need to update data on Local system

• Several roads have already been analyzed, NHTSA/IDOT is 
funded training for D8 Trooper Brian Copple to assist with these 
surveys and will be a trainer for other law enforcement personnel.



Education Partners

• Schools – students, parents, superintendents, principals, 
teachers.

• State Board of education

• IDOT Traffic Safety

• Legislators

• Police – safety education, crime prevention

• Coroner – educational programs

• Red Cross

• Health department

• Teen Board

• Businesses





About The Convincer 

• Passengers enter at 
the top of the slide 
and are buckled into 
the seat. The operator 
releases the carriage 
and gravity pulls the 
carriage forward 
reaching 
approximately 5-7 
miles per hour prior 
to impact.



Drive for Life Program

• Caterpillar 

donated a new 

golf cart equipped 

with seat belts, 

traffic cones, fatal 

vision goggles 

and a wireless 

sound system 



Enforcement Partners

• Sheriff’s Police

• Illinois State Police District 8

• All local police agencies in Tazewell 

County

• State’s Attorney

• Secretary of State

• IDOT Traffic Safety



Road Rage



Emergency Services Partners

• EMTs

• Fire/Rescue

• Ambulance

• Emergency Room

• Hospital



Emergency Services Initiatives/Ideas

• Education – injury with and without seat 

belts

• Assisting police with underage drinking 

investigations when violators are 

hospitalized



Group Break Out

• Who should be added to your E?

• More ideas for your E?

• Who can help or make one of the ideas already listed 
happen?

• Choose a group coordinator/contact person.

• As programs develop communicate across groups to assist 
each other.

• Sheriff’s Crime Prevention Officers and the State Police 
Safety Education Officer will collect information on what 
each group is doing in order have an overall view of what 
is happening.



Auto Theft



Progress

• First meeting July 13, 2006 80 attendees

• Follow up meeting August 11, 2006 40 attendees 
reported on progress. Several initiatives started.

• All agency press conference planned for end of 
August to announce back to school enforcement  
blitz (Shoulder to Shoulder) and initiatives which 
will begin due to this program.

• Follow up meeting planned for November 20, 
2006 to monitor progress.



Shoulder to Shoulder Campaign

• Involved all Law Enforcement Agencies

• Crossed jurisdictional boundaries



News Coverage Shoulder to 

Shoulder Wheels Rewards





Progress

Convincer

Drive for Life

Wheel Rewards  (Car give away media event May 
2007)  

Decision Driving

Toll free Teen Alcohol Hotline

www.DrunkStopper.com Website

One million for Tazewell County Road 
improvements



Wheel Rewards



Toll Free Number to Report 

Underage Drinking
• Operational October 20, 2006

• Answered at District 8 Headquarters by T/C

• T/C refers call to shift supervisor

• Shift supervisor ensures follow-up by ISP or Local agency.  
ISP will be involved in arrests whenever feasible.

• Calls to date  75

• Arrests to date 82 Illegal Consumption, 2 wanted on warrant

• Two parties stopped by police before they began.

• Three kegs, two cases of beer, one bottle of rum confiscated.

• Calls logged with result of investigation

• Education committee State Farm Grant to provide posters for 
schools and refrigerator magnets for parents

• 866-479-2857





Drunkstopper.com

• 48 tips July 2007 to September 26, 2008

• 83 arrests for underage drinking

• 1 underage DUI

• 6 other criminal arrests

• More publicity needed



Progress

Speed trailers for all large police 
departments in Tazewell County including 
District 8.

Additional hireback hours for locals and 
ISP.

Shoulder to Shoulder Enforcement 
Campaign 33% increase in Tazewell 
County citations over last year



Progress

Ford Motor Company partnering – Mike 

Stout IDOT

2007-2008 Statewide Program



Ride-and-Drive Events - A wonderful opportunity for teens to 

gain hands-on experience with a professional instructor at 

their side, $385,000 for two days. 

Over 300 students will participate at

Pekin Airport May 13, 2007.



Progress

Obtained grants for road improvement at 

high crash locations:

- Allentown at Springfield Road

- Broadway at Springfield Road

- Townline at Towerline Road



Progress

 Lowered speed limits in high crash areas.

- Manito road Talbot Addition

- Washington bypass Main to Cruger.

 High School Parking lot signs IDOT funded

- Click it or Ticket 

- Using school mascot                                



Progress

Education Committee $10,000 dollar grant 
from State Farm 

Movie theater pre movie slides 

 Fund PSAs to air on cable channels using 
local high school students. 

 Billboards to teen driving safety

 Refrigerator magnets for toll free number            
and website.



0

5

Mar-

05

Sep-

05

Oct-

05

Jan-

06

Mar-

06

May-

06

Jun-

06

Jul-

06

Aug-

06

Sep-

06

Oct-

06

Nov-

06

Dec-

06

Jan

07-

Sep

08

Teen Fatals Taz. Co.

Teen Fatal Trend before and after Initiatve Began July 14, 2006

Teen Fatals Taz. Co.



NO TEEN FATALITIES IN 

TAZEWELL COUNTY SINCE 

THE PROGRAM BEGAN 

JULY 12, 2006



Problem Solving

• Identify the problem

• Create stakeholder list

• Meet with agency heads or those who can 

make things happen in their organization

• Develop working groups and leave with 

ideas on the table.

• Find leaders for each group



Problem Solving

• Set follow up meetings 

• Oversee the process

• Track progress

• Evaluate effectiveness – make changes if 

needed.

• Use media when appropriate

• Follow up until objectives are achieved


